Heart of Missouri United Way Community Impact Structure and Timeline

Ph ntifi
| D b
‘ ‘ ecember -
August - October — November - November - January
October O;:tooltler November December December De;:grlnlber Jaztréulazry 2012
2011 2011 2011

2011 |

HMUW hosts
large, public
community
stakeholder
meeting

Advisory
Councils review
community
needs
assessment data
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agency partnership

Each Advisory
Council compiles
recommended
target impact in
each area

Advisory
Councils host
community mtgs/
focus groups
specific to area

guidelines and begins
approving agencies for
various partnership levels

Advisory
Councils present
recommended
target funding
areas to CIC

Representatives
from Advisory
Councils meet to
compare target
areas/goals

CIC approves
final target
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Impact Area

Review Team finalizes
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rubric and defines
application review process
recommendation
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Advisory
Councils develop
and release letter
of intent to public

Advisory
Councils review
LOIs and send
full RFPs to
invited applicants

Advisory
Councils review
full applications

for funding

Board of
Directors
approves final Cl
funding
allocations

CIC selects
recommended
awardees and

funding levels for
Board approval

CIC sponsors
official public
announcement of
Cl awardees

Board of
Directors
reviews final
Community
Impact Agenda

Review Team completes organizational
review process; approves agency for
funding based on agency financial/
governance criteria; communicates

Review Team assists
Advisory Councils in
publicizing LOI to
public/potential

fundees recommendations to Advisory Councils
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